Moose Pond Association Annual Meeting Notes
Saturday, August 21, 2021 at 9:00a
Shawnee Peak Ski Area – Main Lodge
On Saturday, August 21, 2021 the board of the Moose Pond Association (MPA) and +/- 30
interested others met for its Fall/Annual meeting at Shawnee Peak’s main lodge. The following
board members were present including Mark Patterson (President), Chip Wendler (Vice
President), Laurie Vance (Treasurer), Bill Muir, Scott Frame, Gordon Pulsfier, Bill Dromerhauser,
Stephanie Scearce. Zach Clayton, Paul Dwyer and Anne Munstedt (Clerk) were not present.

Welcome and Agenda Overview by Mark Patterson (President)
Mark explained this is the 14th annual meeting, have been around since 2008. The association
got together because they were concerned about the health of the lake and the potential for
infestation by non-native invasive plants and animals -- particularly Eurasian milfoil.
Mark introduced the current board members who were present and also highlighted the
presence of two potential new board members -- Ruth Neagle and Shawn Hagerty. Mark
announced the expected retirement of Gordon Pulsifer from the MPA board and thanked him
for his many years of valuable service.
Mark mentioned that the Milfoil outbreak on Long Lake continues to be a big problem and we
want to try our best to avoid the situation that Long Lake now finds itself in. Long Lake’s
problem started at the Four Seasons campground where they have a private boat launch and,
therefore, no Courtesy Boat Inspectors (CBIs) like we do at both of the Moose Pond ramps. Chip
reminded the audience that just a shred of dry milfoil can rehydrate and start to spread
throughout a lake. Last year one of our CBIs did find milfoil on a boat and he was able to
remove it before the boat made it into the lake. Potential board member Shawn Hagerty has a
son that worked for LEA this summer on a milfoil harvesting team and reported that the work is
grueling and that LEA is constantly doing battle with the infestation to stay ahead of it.

Report on Lake Health by LEA’s Ben Peierles:
Lake Health: Water Quality Monitoring:
2021 data is represented through July. Results looking good, close to long term avg conditions.
The things measured are:
- Total Phosphorus
- Depth (water clarity)
- Chlorophyll
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North Basin – is looking about average for Phosphorus, and Depth and is looking lower (which is
better) for Chlorophyll

Main Basin – is still looking good. Encouraging data where trends are decreasing
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South Basin – Phosphorus is a little higher but not concerning, Depth and Chlorophyll is
trending in the right direction.

This is the first winter LEA did winter monitoring. A total of three times in February and March
2021. For more info, please go to their website: mainelakes.org/water-testing-report/
Gloeotrichia (a cyanobacteria) – High densities observed this year, some reports of eye
irritation, DEP suggests wearing goggles and washing after swimming in dense patches. When
conditions are favorable it releases phosphorus from the bottom of the lake. Other lakes have
been seeing an increase in this as well. Member Alice sent a sample to the LEA so they can do
some testing to make sure there are no toxins, though it is not common for it to have.
Invasive Plant Survey – Moose pond survey was completed August 18, 2021. LEA crew
surveyed areas in all three basins including the narrows, boat ramps, and association docks.
There is a diverse plant community including bladderwort and native milfoil. Thankfully no
invasive species were found.
If you see a plant that is not common to your area, send a picture to Mary Jewett at LEA.
There are a lot of muscles around the dock areas including endangered ones. They are good,
they are filter feeders. There is a state program that follows the muscles but mostly just the
endangered ones. It seems like the population has declined
Lake Photo Inventory – Took photographs of the complete shoreline. Last done in 2011,
provides a record of any land-use changes over time.
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Q: Is there a policy about raking out some of the vegetation around the docks?
A: You can clear a 10’ swath/access around your property, but it is not really recommended
because plants support other species and are good for the environment.
Q: Are you finding much erosion?
A: I don’t think we can really document that, but the survey was also just done so we don’t
really have any data on that yet.
Loon Project – Year 1
LEA, Audubon and several others are doing a project to enhance the protection of Loons.
Loon count was about 6 or 7 this year. A few chicks were born but did not survive.

CBI Activities and Boat Wash Stations by Bill Muir
If you’re talking to anyone, encourage them to take the plug out of their boat to empty it when
it is being transported as this will help keep plant matter and organisms from entering lakes
they are not native to. Also, please be sure to thank the boat inspectors!
As in previous years, MPA partnered with LEA to provide Courtesy Boat Inspectors (CBI’s) at the
Route 302 and Denmark Boat Launch
-

302 Boat Ramp (850 hours/ 85 days)
Denmark Boat Ramp (410 hours)
Total cost: $16/hr X 1260 hours = $21,760.
CBI’s are provided by LEA and paid for by MPA
Ramp Usage as of August 16, 2021:
o 302 Boat Ramp – 1034 boats inspected, 5 plants found, no invasive plants
identified (6% decrease over last year)
o Denmark ramp – 275 boats inspected, 1 plant found, no invasive plants
identified (56% decrease over last year)
o Important to note last year was a record year for both ramps
- LEA has not yet determined whether an hourly rate increase will happen in 2022.
However, we should budget for a CBI cost increase of Lake Smart $1 per hour due to
possible wage changes and additional LEA overhead charges.
Boat Wash Stations - MPA is responsible for two boat stations:
- Collins Plumbing maintains the Denmark one at no cost to us, which MPA appreciates!
- The Bridgton Fire department opens / closes the 302 boat wash station.
DEP Cost Share Grant
MPA applied for $6275 DEP cost share grant and was awarded $3800 (Up from $1,600/2018,
$3,100/2019, $3,500/2020) This is 100% funded from state milfoil sticker sales
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Membership Health by Laurie Vance
Of the properties on Moose Pond approximately 21% are MPA members. We have 190
members so far this year versus 173 last year at this time. By year end we expect to have ~230
members or 25% of 920+ parcels in and around the lake (numerous properties are held within
trusts/legal entities). Please consider joining to help support the health of our lake.

Financial Health by Laurie Vance
Donations are up, we have $27,000 vs. $22,000 this time last year.
Our expenses are very low right now because we have not received the bill for CBI’s.
$65k reserve which we are maintaining for the following reasons:
- If we have a milfoil infestation in Moose Pond, we want to take quick action at
remediation.
- We now offer matching funds ($1 for $1 up to $1,000) to lakeside homeowners who
with the assessment guidance of LEA or Lake Smart choose to remediate troublesome
run-off on their property.

Lake Smart Program Reminder by Chip Wendler (filling in for Bill Dexter)
Lake Smart is a program with trained volunteers who perform assessments. Homeowners can
request an on-site visit to their property to assess actions that can be taken to make your
property friendlier with regard to limiting runoff into the lake. A few weeks after the
assessment homeowners receive written feedback on what improvements, if any, are
suggested. At that point, the homeowner can contact MPA to request matching funds $1 for $1
up to $1,000. It is a safe thing to do, you will not be turned in for any issues. If you want an
assessment, please contact Bill Dexter at dexathome@gmail.com

Wake Wise Initiative by Chip Wendler
Wake traffic has greatly increased since 2020 so we decided to create Wake Wise signs to
remind people to be mindful of their wake and the problems it causes for erosion and lake
health. There are extra signs if anyone would like to post one near a common boat launch or in
their neighborhood. All signs were taken by the end of the meeting.
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Final Remarks by Mark Patterson
Appreciation for Nancy Campbell’s amazing photographs on the MPA Facebook page, and for
the wonderful calendars she produces.
There are MPA hats available for sale, they are also available at the Little Mountain Store. Hats
are $15.
Update on the Dam – it is a joint effort between Denmark and Bridgton. To date, Sweden has
refused to provide funding. There is maintenance that has to be done, and lake will be lowered
1 foot lower than normal in October. Denmark Town Manager Betty LeGoff said they would put
a notice in the Bridgton newspaper as to the specific date when the lake will be lowered. The
work will be done this fall and finished in the spring. Cost of remediation is ~$170,000.
Chinese mystery water snails are in our lake and those are invasive, so far not a problem, but
something to watch out for.
On September 5th members should expect the annual bass fishing tournament. They have their
own inspectors. Expect to see a lot of boats on the lake that morning.
Watershed survey – we did an update last spring. It’s a continuous process where we walk
sections of the shoreline and let people know where there are issues and how to remediate it.
The warden asked that we have one person that will be responsible for coordinating the lake’s
buoys. Scott Frame has become the contact point. Thank you for taking that over Scott

Board Nominations and Elections led by Mark Patterson
-

A motion was made to approve new members Ruth Neagle and Shawn Hagerty as well
as the current board members. The motion was passed.

Question / Answer session – Mark Patterson
There were no questions

Mark adjourned the meeting.
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After the meeting adjourned, the following were approved by a vote of the Board members
that were in attendance:
-

Mark Patterson stepped down as President and was approved to serve as a general
member of the board with a three-year term ending in the Fall of 2024
Chip Wendler was approved to serve as MPA President – with a three-year term slated
to end in the Fall of 2024
Laurie Vance was approved to serve as MPA Vice President and continue as Treasurer
temporarily as she trains the new Treasurer, Ruth Neagle. A three-year term was
renewed for Laurie this year and is slated to end in the Fall of 2024
Bill Muir is currently serving as a general member of the board with a three-year term
slated to end in the Fall of 2022. Bill is in charge coordinating the CBI program with LEA
Anne Munstedt is currently serving as Clerk/Secretary of the board with a three-year
term slated to end in the Fall of 2023.
Paul Dwyer is currently serving as a general member of the board with a three-year
term slated to end in the Fall of 2022.
Stephanie Scearce is currently serving as a general member of the board. A three-year
term was renewed this year and is slated to end in the Fall of 2024.
William Dexter is currently serving as a general member of the board with a three-year
term slated to end the fall of 2022.
Zachary Clayton is currently serving as a general member of the board with a three-year
term slated to end in the Fall of 2022.
Bill Dromerhauser is currently serving as a general member of the board with a threeyear term slated to end in the Fall of 2022.
Scott Frame is currently serving as a general member of the board with a three-year
term slated to end in the Fall of 2023.
Ruth Neagle was approved to serve as future Treasurer of the board with a three-year
term slated to end in the Fall of 2024.
Shawn Hagerty was approved to serve as a general member of the board with a threeyear term slated to end in the Fall of 2024.
At the end of the meeting, a fellow named Richard Niedel approached the board saying
that he would be interested in joining the MPA board. By way of background, Richard’s
family owns property on the middle basin but his daughter and son-in-law recently
bought an island in the north basin. Other details for Richard include:
o
o
o
o
o

Richard has been coming to the area for the last 56 years.
Family has owned two homes on Summer Lane for 44 years.
Richard and his wife also owned a home on Moose pond from 1981 thru 1996.
His daughter and son in law own Pleasant Island as well as 70 acres on the west side of
Mountain Road in Denmark.
He has been retired for 2 1/2 years where I was the director at Pathlight for 44 years
running Shared Living, Adult Foster Care and Therapeutic Foster Care community.
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o
o
o
o
o
-

He is the co-founder of the largest continuous care conference in the country (The
Shared Living and AFC Annual Conference) 28 years.
He is on a variety of non-profit boards as well as a guardian for a man with
Developmental Disabilities.
Richard has a BBA from UMASS Amherst, an MSW from U CONN and is a Licensed Social
Worker
He has two adult children who have blessed him with three grandchildren.
He loves to garden, Kayak, take rides in their boat and ride bikes around the lake.

Chip plans to circulate a motion to appoint Richard as an Associate Member of the
board until such time when the full membership can officially approve his nomination.
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Moose Pond Association
Annual Meeting
August 21, 2021

Agenda
Welcome and Agenda Overview
Report on Lake Health
Water Quality Monitoring
Invasive Plant Survey
Lake Photo Inventory
Loon Project

CBI Activities and Boat Wash Stations
Membership Health and Communication
Financial Health
LakeSmart Program Reminder
Caruso Island Restoration Project Update
Board Nominations and Elections
Question and Answer Session

Board Nominations and Elections
Board Member
Remaining Term (Years)
Zach Clayton
2
Bill Dexter
1
Bill Dromerhauser
1
Paul Dwyer
1
Scott Frame
2
Bill Muir
1
Anne Munstedt (Clerk)
2
Mark Patterson (President)
3
Gordon Pulsifer
Retiring
Stephanie Scearce
3
Laurie Vance (Treasurer)
Renewed
Chip Wendler (Vice President)
3

Expiration Year
2023
2022
2022
2022
2023
2022
2023
2024
2021
2024
2021
2024

We Want to Avoid This Scenario!

Mark Patterson
Peierls

Bill Muir
Laurie Vance
Laurie Vance
Chip Wendler
Chip Wendler
Mark Patterson
Mark Patterson

Thank You for Your Support!

Lake Health: Water Quality Monitoring
2021 data through July
Close to long-term average
conditions
No concerning long-term
trends through 2020

Commercial harvesters are expensive: capital outlays can range from $30,000-100,000.
Annual costs per hectare can range from $350 to $4000 for regular control and
contractors may charge from $300 to $600 per acre per cut. Harvesting generally needs
to be repeated each year and often more than once annually. -- University of Minnesota
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Mean and raw 2021 data
Min, mean, and max long-term data

Mean and raw 2021 data
Min, mean, and max long-term data

(No long-term trend for all indicators through 2020)

(Decreasing TP and Chl trend through 2020

Mean and raw 2021 data
Min, mean, and max long-term data

Lake Health: Winter Monitoring
February and March 2021

(No long-term trend for all indicators through 2020)
See: mainelakes.org/water-testing-report/

Lake Health: Gloeotrichia
High densities observed this year
Reports of eye irritation
DEP suggests wearing goggles and
washing after swimming in dense patches

Lake Health: Invasive Plant Survey
Moose Pond survey completed August 18,
2021
LEA crew surveyed areas in all three basins
including the narrows, boat ramps, and
association boat docks
No invasive species found, diverse plant
community including bladderwort and
native milfoil

Photo credit: Alice Gold
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Lake Health: Lake Photo Inventory

Lake Health: Loon Project Year 1

Pictures of all shoreline
areas taken July 2021
Last done in 2011

Provides record of any
land-use changes over
time

Courtesy Boat Inspector (CBI) Activities
The CBIs are our first line of defense

Good News!
As in previous years, MPA partnered with LEA to
provide Courtesy Boat Inspectors (CBIs) at the
Route 302 and Denmark Boat Launch Ramps
As of August 18th, No Invasive Plant Fragments
Have Been Found

CBI Activities: Projected Hours and Days
Total projected CBI Hours = 1260
Rt. 302 ramp (850 hours/85 Days) May 29, 30 and 31st. June
weekends plus the 29th & 30th; July 1st through August 31st;
September weekends and the 2nd, 3rd and 6th. 7:00a to 5:00p

Denmark Ramp (410 hours) May 23, 24, 25; June weekends; July
- Friday, Saturday and Sunday; August every Friday, Saturday and
Sunday: September 5th, 6th and 7th, all from 7:00a to 5:00p

CBI Activities: Cost and Impact
Paid CBIs:
Total of 1260 paid CBI hours per schedule
Cost to cover the CBIs - $16/hr. X 1260 = $21,760
CBIs provided by LEA and paid for by MPA
As of August 16th 2021:
Rt. 302 ramp - 1034 boats inspected, 5 plants found, no
invasive plants identified (6% decrease over last year)
Denmark ramp - 275 boats inspected, 1 plants found, no
invasive plant identified (56% decrease over last year)
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CBI Activities: DEP Cost Share Grant
MPA applied for $6275 DEP cost share grant and
was awarded $3800 (Up from $1,600/2018,
$3,100/2019 and $3,500/2020)
DEP grant program funded 100% through milfoil
sticker sales
LEA has not determined if an increase will happen
in 2022. However, we should plan on a CBI cost
increase of Lake Smart $1 per hour due to possible
wage changes and LEA overhead charges

Membership Health Report
We have 190 members so far this year versus 173 last year at this time
By year end we will have +/-230 members or 25% of 920+ parcels in and around the lake
We solicit for new members several ways:
Annual solicitation letters to the 900+ residents that live in and around the lake
Bridgton and Denmark real estate records. We had over 300 changes.
We are tracking your changes through the mailers as well so feel free to pass us any updates via mail/email

Thank you/tax letters to our generous donors
Our annual newsletter Moose Pond Matters
The Moose Pond Facebook site & MPA Web Site
Word of mouth

Please promote MPA membership with your neighbors and mention the MPA and its
importance at your neighborhood association meetings (we would be happy to make a
brief presentation at those meetings if it would help)
Broader membership would allow us to:
Pay for more CBI hours
Co-fund larger projects that will help to prevent unhelpful run-off from entering the lake
Increase the size of the emergency response fund that we have established to combat an
unexpected milfoil infestation

LakeSmart Program Reminder

Boat Wash Stations
MPA is Responsible for Two Boat Wash Stations
One in West Bridgton at the Fire House on Rt. 302
The other in Denmark across from the Denmark Public beach on Moose Pond

Collins Plumbing and Heating (Bridgton) donates time and materials
to open, close and maintain both wash stations.
The Denmark boat wash station was repaired by Collins Plumbing last
Spring at no charge
Please thank Collins Plumbing if you happen to use them!
Bridgton Fire Chief also helped to facilitate the opening of the Rt. 302
wash station

Financial Health Report
Contributions through 8/16 are $27K vs. $22K this time last year
Expenses are $3K this year vs. $11K this time last year (but we will
ultimately end up spending about $34K)
Our largest expenditures are:
The CBI program ($20K hourly rate went up this year)
Payments to LEA for surveys and monitoring along with an annual LEA donation
Membership communication including the website, newsletter and mailings

We have a cash reserve of $65K which we are maintaining for two
reasons:
If we have a milfoil infestation in Moose Pond we want to take quick action to
remediate it
We now offer matching funds ($1 for $1 up to $1000) to lakeside homeowners who
at the direction of LEA or LakeSmart choose to remediate troublesome run-off
areas on their property

Wake Wise Reminder & Request

What is LakeSmart?
What is the process?
Will I regret participating (any participation risks)?
Most frequently suggested remediation projects
Infiltration steps and/or dripline trenches
Lawn with lake buffers
Rain gardens
Lawn contouring

Possible awards and matching funds
Contact Bill Dexter at dexathome@gmail.com OR 207-232-0726

If you live in a neighborhood with a common dock area, we would
like you to get permission from your neighborhood association to
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Board Nominations and Elections
Board Member
Remaining Term (Years)
Zach Clayton
2
Bill Dexter
1
Bill Dromerhauser
1
Paul Dwyer
1
Scott Frame
2
Bill Muir
1
Anne Munstedt (Clerk)
2
Mark Patterson (President)
3
Gordon Pulsifer
Retired
Stephanie Scearce
3
Laurie Vance (Treasurer)
Renewed
Chip Wendler (Vice President)
3

Expiration Year
2023
2022
2022
2022
2023
2022
2023
2024
2021
2024
2021
2024

Q & A Period
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