
Moose Pond Association 
Annual Meeting

August 22, 2020



Agenda
• Welcome and Agenda Overview Mark Patterson
• Report on Lake Health LEA’s Ben Peierls

• Invasive Plant Survey
• Watershed Survey Results
• Water Quality Testing Results
• Loon Counts?

• CBI Activities and Boat Wash Stations Bill Muir
• Membership Health and Communication Laurie Vance
• Financial Health Laurie Vance
• LakeSmart Program Reminder Chip Wendler
• Caruso Island Restoration Project Update Chip Wendler
• Board Nominations and Elections Mark Patterson
• Question and Answer Session Mark Patterson



Thank You for Your Support!



We Want to Avoid This Scenario!

Commercial harvesters are expensive: capital outlays can range from $30,000-100,000. 
Annual costs per hectare can range from $350 to $4000 for regular control and 
contractors may charge from $300 to $600 per acre per cut. Harvesting generally needs 
to be repeated each year and often more than once annually. -- University of Minnesota



Lake Health: Invasive Plant Survey

• The Moose Pond Survey to 
Place on August 6, 2020

• Survey Locations included, 
the Narrows, Lakeside and 
Alpine Village Docks, Knights 
Hill Docks, the Rte. 302 and 
Denmark Boat Launch Ramps

• No invasive species found, 
native milfoil plentiful



Lake Health: Watershed Survey (May 2020)
Details:

• Volunteers and staff from LEA, DEP, and Fiddlehead Consulting

• Evaluated erosion sites on roads, properties, driveways & trails

• Rated impact to lake, recommended fixes, estimated costs

Results:

• 98 sites erosion sites identified (mostly road and driveway 
surfaces, 2/3 private)

• Over 65% of sites flow directly to water; plantings would help

Next steps:

• Work with towns/landowners, incl. possible financial incentives

• Make full findings available

• Possible survey of remaining watershed



Mean and raw 2020 data

Min, mean, and max long-term data

(No long-term trend through 2019)
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Broken temperature 
monitoring buoy in 
south basin – any ideas 
what happened?

Temporary float for buoy



Lake Health: Loon Counts?



Courtesy Boat Inspector (CBI) Activities
• The CBIs are our first line of defense



Rt. 302 ramp (850 hours) May 23, 24, 25; June weekends plus the 
29th & 30th; July 1st through August 31st; Sept weekends and the 
4 & 7th / 7am to 5pm

Route 302 Ramp Inspections are up 60% YOY

Denmark Ramp (410 hours)  May 23, 24, 25; June weekends; July 
- Friday, Sat and Sunday; August every Friday, Saturday and 
Sunday: September 5th, 6th and 7th,  all from 7am to 5pm

Demark Ramp Inspections are up 30% YOY

CBI Activities: Projected Hours and Days 

Total projected CBI Hours = 1260



Paid CBIs: 

• Total of 1260 paid CBI hours per schedule

• Cost to cover the CBIs - $15/hr. X 1260 = $18,900.00

• CBIs provided by LEA and paid for by MPA

As of August 20th 2020:

• Rt. 302 ramp - 1102 boats inspected, 6 plants found, no 
invasive plants identified (60% increase over last year) 

• Denmark ramp - 490 boats inspected, 2 plants found, 1 
invasive plant identified (32% increase over last year)

CBI Activities: Cost and Impact



• On the 4th of July LEA inspector Jaden Poulin discovered
a suspicious plant on a boat coming from Sebago Lake.

• The plant was identified as a milfoil by LEA staff, but LEA
wanted to get a definite species identification before
celebrating the save.

• They received confirmation that the fragment was
Variable Leaf Milfoil.

• NICE SAVE JADEN!

CBI Activities: Good News! Great Save!



A Big Thanks to Jaden!



•MPA applied for $5000 DEP cost share grant and 
was awarded $3500 (Up from $1600/2018 & 
$3100/2019)

•DEP grant program funded 100% through milfoil 
sticker sales 

• For 2021 we will need to plan on a CBI cost 
increase of $1 per hour due to wage changes 

CBI Activities: DEP Cost Share Grant



• MPA is Responsible for Two Boat Wash Stations
• One in West Bridgton at the Fire House on Rt. 302

• The other in Denmark across from the Denmark Public beach on Moose Pond

• Collins Plumbing and Heating (Bridgton) donates time and materials 
to open, close and maintain both wash stations.

• The Denmark boat wash station was repaired by Collins Plumbing this 
Spring at no charge

• Please thank Collins Plumbing if you happen to use them!

• Bridgton Fire Chief also helped to facilitate the opening of the Rt. 302 
wash station 

Boat Wash Stations 



Membership Health Report

• We have 173 members so far this year versus 161 last year at this time

• By year end we will have +/-225 members or 25% of 900+ parcels in and around the lake

• We solicit for new members several ways:
• Annual solicitation letters to the 900+ residents that live in and around the lake
• Thank you/tax letters to our generous donors
• Our annual newsletter Moose Pond Matters
• The Moose Pond Facebook site
• The MPA Web Site (We need a webmaster if anyone has the skillset and interest in helping out)
• Word of mouth

• Please promote MPA membership with your neighbors and mention the MPA and its 
importance at your neighborhood association meetings (we would be happy to make a 
brief presentation at those meetings if it would help)

• Broader membership would allow us to:
• Pay for more CBI hours
• Co-fund larger projects that will help to prevent unhelpful run-off from entering the lake
• Increase the size of the emergency response fund that we have established to combat an 

unexpected  milfoil infestation



Financial Health Report
• Contributions through 8/16 are $22K vs. $26K this time last year

• Expenses are $11K this year vs. $26K this time last year (but we will 
ultimately end up spending about $30K)

• Our largest expenditures are:
• The CBI program
• Payments to LEA for surveys and monitoring along with an annual LEA donation
• Membership communication including the website, newsletter and mailings

• We have a cash reserve of $60K which we are maintaining for two 
reasons:
• If we have a milfoil infestation in Moose Pond we want to take quick action to 

remediate it
• We now offer matching funds ($1 for $1 up to $1000) to lakeside home owners 

who at the direction of LEA or LakeSmart choose to remediate troublesome run-off 
areas on their property



LakeSmart Program Reminder
• What is LakeSmart?

• What is the process?

• Will I regret participating (any participation risks)?

• Most frequently suggested remediation projects
• Infiltration steps and/or dripline trenches

• Lawn with lake buffers

• Rain gardens

• Lawn contouring

• Possible awards and matching funds

• Contact Bill Dexter at dexathome@gmail.com



Caruso Island Restoration Project Update
• Goal is to prevent further erosion by building up a natural rock perimeter, 

adding soil and covering it with erosion-control mulch this fall/early winter

• The addition of new trees and plants would occur the following spring of 
2021 to take advantage of spring rains and growing season

• Plant types and restoration tactics have all been informed by LEA and 
landscape architect inputs

• Cost expected to be +/-$20,000 and half of that amount has already been 
committed.  A Go-Fund-Me appeal will occur by e-mail in late August

• I have been in touch with a builder named Henry Banks who used a barge 
to build a home on an island – barge as an alternative to the original plan 
which was a flotilla of swim floats from Winona

• Please consider supporting this project if you value this landmark island



Board Nominations and Elections
Board Member Remaining Term (Years) Expiration Year

• Zach Clayton 3 2023

• Bill Dexter 2 2022

• Bill Dromerhauser 2 2022

• Paul Dwyer 2 2022

• Scott Frame 3 2023

• Shep Hayes 1 2021

• Bill Muir 2 2022

• Anne Munstedt 3 2023

• Mark Patterson (President) 0 2020

• Gordon Pulsifer 1 2021

• Stephanie Scearce (Clerk) 0 2020

• Laurie Vance (Treasurer) 1 2021

• Chip Wendler (Vice President) 0 2020



Q & A Period


